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GSK Finally Lands Human Genome With Upped $3B Offer 

By Liz Hoffman 

Law360, New York (July 16, 2012, 2:18 PM ET) -- Human Genome Sciences Inc. finally yielded to a 
sweetened, $3 billion takeover offer from British drugmaker GlaxoSmithKline PLC on Monday, ending a 
three-month battle involving six Big Law firms and four Wall street financial advisers. 
 
After twice extending its offer since April, GSK finally got what it was chasing: Human Genome's gene-
targeting technology, full marketing rights to the lupus drug Benlysta, and a research and development 
pipeline that includes promising treatments for heart disease and diabetes. 
 
GSK will pay about $14.25 per share, up from its original offer of $13. That earlier bid, which valued HGS 
at $2.6 billion, was repeatedly rejected by the Maryland-based biotech firm. In May, Glaxo launched a 
tender offer for HGS' shares in May, which the company sought to fend off with a poison pill. 
 
The battle surprised many industry watchers, given the close ties between the two companies, which 
jointly market Benlysta and began working together nearly two decades ago. 
 
“HGS has had a long and productive working relationship with GSK, and together we will be uniquely 
positioned to achieve the full potential of Benlysta and other products in our pipeline,” Human Genome 
CEO H. Thomas Watkins said. 
 
By playing hard-to-get, Human Genome extracted about another $1 billion in equity value. The $14.25-
per-share offer, while still below the company's peak stock price of $32.86 last year, is about double the 
price on April 18, the day before Glaxo went public with its offer. 
 
Human Genome rejected Glaxo's advances and launched a strategic review to consider its options, 
ostensibly inviting other bidders, but more likely, analysts say, hoping to squeeze a higher offer from the 
British company. Most industry watchers expected the deal to close on friendly terms between $13 and 
$15 per share — “no surprise,” Cowen & Co.'s Eric Schmidt said Monday. 
 
The tie-up extends a 19-year-old relationship between the two companies. In 1993, Glaxo paid $125 
million to launch a research partnership with HGS, which was among the first biotech companies to 
emerge from the government-backed effort to map all of the genes in the human body. 
 
While the use of gene-targeting drugs has advanced more slowly than many experts predicted then, big 
drug companies are still looking for footholds in the field, which holds promise for certain cancers and 
autoimmune diseases. Roche Holding AG, which markets gene-specific drugs for breast and skin cancer, 
unsuccessfully tried to buy Illumina Inc., a San Diego-based gene sequencing firm, for $6.5 billion in 
April. 
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GSK is buying not only Human Genome's genetic technology and expertise, but a pipeline that includes 
two potential blockbusters, as well as a lupus drug that, despite a slow start on the market, could still 
prove lucrative, analysts said. 
 
Benlysta is the first new lupus drug in 50 years. It received approval from the U.S. Food and Drug 
Administration in March 2011, but underperformed during its first year on the market, dragging Human 
Genome’s stock down with it, from near $33 per share in April 2011 to just above $7 a year later. 
 
“In time, we expect Benlysta to gain traction as education and marketing campaigns make inroads into 
this poorly understood disease, and we still think the drug could see blockbuster sales despite its slow 
start,” Morningstar Inc. analyst Lauren Migliore wrote in a recent note. 
 
Migliore also said Human Genome's pipeline cardiovascular drug, darapladib, could be a “major 
blockbuster” and that its once-weekly diabetes treatment could be a more convenient alternative to 
products currently marketed by Novo Nordisk AS Amylin Pharmaceuticals Inc. 
 
“By gaining full rights to several partnered products, Glaxo's pipeline is better positioned to help the 
company accelerate its growth,” she said Monday. 
 
Human Genome is represented by Skadden Arps Slate Meagher & Flom LLP, led by partners Marc 
Gerber and Michael Rogan, and DLA Piper. 
 
GSK is represented by Victor Lewkow, Benet O'Reilly and Meredith Kotler of Cleary Gottlieb Steen & 
Hamilton LLP and Adam Emmerich and David Lam of Wachtell Lipton Rosen & Katz. 
 
Goldman Sachs and Credit Suisse AG, financial advisers to Human Genome, are represented by Fried 
Frank Harris Shriver & Jacobson LLP, led by Philip Richter, Abigail Bomba and Peter Simmons. 
 
Lazard Ltd. and Morgan Stanley & Co., financial advisers to GSK, are represented by Dennis Friedman 
and Eduardo Gallardo of Gibson Dunn & Crutcher LLP. 
 
--Editing by Lindsay Naylor. 
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